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REM ARMS: 

A PO 5 111VL SCHOOL BOARD I”,AGE. TO THE PUBLIC IS OF TREMENDOUS IMPORTANCE IN Ttii.S ERA 
O' POI. lili.AL PAlSBUi.E FROM OJA COMMON I IV AS WELL AS OuM EMPLOYEES. la’ll TOR f Till. 

F I M, !:.L S I THAT ICG. BECAME 50 DIPT I CULT, THE CDUGAT .C:i ASSOC i AT I QMS l-EC Ail.'. Sj AGG AES - 

■’ • l,; 1 m,: *T H;i: SI Oi 0011151 WAS CAST it V LESS 5CRAPULOUS OF OUR ELeCTfO OFFICIALS, 
sc l!.)'* L tA.‘AR!> oi Mi: I.'i OKS CC^LD SIT BENIN:; THE I K DIG I Mi’GESS , VE DESKS AND LOOK Vl.KY WISE 
EYEi'YQl.t. JUST Ji.L ii.Y L D SCnOOL BOARD Oi RECTORS WERE VlkY WISE! IT WAS NOT EVEN 

T0 Du ERA YOUR i "ACE! NOW WE M'.JST WORK TO UP I LD AND KEEP OUR PUBLIC'S 
CONF liiLNCL. 


FeK i I i.i.Y ’>•' l ARE WAGING UP TO FACE mil IMPORTANT FACT THAT WE MjST KEEP OUR PUBLIC 
I 111 GPU; o 01 OUR V i C.V/PO I NT , OUR PROBLEMS AND DECiSiO-S. OTHERWISE WE WILL LITERALLY 
DIE from POOR 1.1GI SLAT I ON DUE TO LACK OF INFORMATIVE INPUT TO THE LEGISLATORS AMD 
ADVfF.SE COURT DEC i S ION'S BRCUGdf ON -BY IRATE PUBLICS. WE COULD DIE FROM BATTLE WOUND'., 
L'i,\L) TO US DY.WLLL ORGAN‘I / L j AND WELL F I MARC 1.0 TEACHERS UNIONS WHO WISH TO TAKE OVER 
OUR A ESP OUT I b I L IT I L5 AND REMOVE PUBLIC INPUT FROM TtrL EMT I i\L EDUCATION PROCESS. SINCE 
SCiiOOi. U J/x.. I) DIi'lCTORS ARE THE CARETAKERS OF THIS DIG KtSPONS IBI L IT'Y TO THE PUBLIC, WE 
MUST STRUGGLE TO STAY ALIVE. 


TIILRi. ARi. MANY REASONS FOR PERSISTENT PUBLIC IMTTRG./T HI SCHOOL BOARDS. THE PARENTS' 
MOST VmLUAHIE POSSESSION' IS THEIR CliiLD, AMD THAT CHIlD'S FOUCA E i ON IS TnE F OWN DAT I C'M 
TOR HIS OR HER W..OLL LIFE C.i THIS EARTH. THE SCHOOL SYSTEM, TOUCH i LG NEARLY EVERY 
HOM.u. IS VERY OFTEN THE. LARGEST BUSINESS iN THE AREA AMD THIS IS VERY. IMPORTANT TO THE 
REST OF THE BUSINESS COMMUNITY. MOST SCHOOL DISTRICTS ARE STILL DEPENDENT UPON THE 
Wl LLIflGNi.SS OF Iiif. TAXPAYERS TO SUPPORT THE EDUCATION PROGRAM OF THE IR DISTRICT. THIS 
INCLUDES JUST ABOUT EVERY CITIZEN. 


HOW CAN WE IMPROVE OUR IMAGE? 


BEFORE I GO ANY FURTHER, I WISH TO EXPLAIN THAT I AM A PRACTICAL, RATHER ELEMENTARY 


■K±ik_ t£b 'id 
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THINKING PERSON. SUGGESTIONS I SHARE WITH YOU TODAY KAY SOUND SIMPLE, BUT THEY HAVE 
ALL. BEEN DONE VERY SUCCESSFULLY, HOWEVER NOT VERY UNIVERSALLY, BY SCHOOL BOARDS. IN 
MY OBSERVATIONS Or SCHOOL BOARDS WITH WHICH I AM PERSONALLY ACQUAINTED, THOSE WHO DO 
THESE RELATIVELY SIMPLE OPERATIONS WILL HAVE LITTLE CONFLICT WITH THEIR CONSTITUENTS 
OR THEIR EMPLOYEES. THOSE WHO DO NOT, ARC OFTEN ROASTED IN THE NEWS AND BOILED IN HOT 

i 

WATER IN THEIR COMMUNITIES. ALL THESE SUGGESTIONS CAN BE DONE PRACTICALLY, WITH VERY 
LITTLE MONEY, BUT THEY DO REQUIRE A LITTLE EXTRA EFFORT AND PLANNING. 

GOOD BOARD DIRECTORS CAN NO LONGER FEEL THAT JUST ATTENDING THE BOARD MEETINGS TO MAKE 
DECISIONS IS ALL THAT IS NECESSARY. THOSE WHO FELL TMiS WAY, OR THOSE WHO DO NOT HAVE 
THE TiME TO MAKE EXTRA EFFORT SHOULD 111 INK OF RESIGNING IN FAVOR OF SOMEONE WHO CAN 
AND WiLL. WHEN MAKING IMPORTANT DECISIONS AND SETTING GOALS, SCHOOL BOARDS MUST 
ACTIVELY INFORM CONSTITUENTS AND SEEK OUT THE FEELINGS OF THE GENERAL 'PUBLIC. 


MRNY, ; ANY TIMES YOU ARE ASKED TO SPEAK AT COMMJNITY FUNCTIONS OR ATTEND COMMUNITY 
MEETINGS. 3C THER E! WHEN IT IS PRACTICAL, G i VC A TALK WHICH IS WARM Am'.) POSITIVE. 

IN OUR DISTRICT, ALL FIVE BOARD MEMBERS ARE VERY DEDICATED TO THIS ATTITUDE. WE 
.. i* v/O i\» .■ ; u A j \ , \ r j . i u ( i ; A , r.iij -Jr I r.N /iO Be. iNvi I cD TO TUr.lR Me.c.1 I.'.uS iO PRcSlNT 
A fCPiC OF iNYf.KCBT UR IMPORTANCE TO iTuM. WL USunlLY ASK THE ADM IN i S TRATOR MOST 
1 " ' 0 u 1 ..<■• 11. ii:.. TOP , C UNO;. R 0 I Hi.U.iS I on tO /»»„CCMP/\NY US AND At i ER niL TALK, TURN ThL 

• ■ 

•iluL i N . >) n. QtK.N I W.’N "R/tP" Sc.SU I ON. RAIN YOURSELVES "iO BE SENSITIVE TO YOUR AUDIENCES 
AOU WiLL GAIN VALUABLE INSIGHTS’ FROM. THESE SESSIONS. ALWAYS BE OPEN AND FRIENDLY 
A.-.D AVOID TRYING a "SNOW JOB". MOST AUDI .’.-'ICES CAN S.U.SE YOUR SINCERITY, OR LAO K OF 
IT, WtilCil REALLY CAUSES YOUR CREDIBILITY TO GAPi 

C-C'.-, D I RE TORS EACH PAR TIC IPAJt ACTUALLY IN MANY COMMON I TY GAGA., i VAT IONS S'JCil AS i< I WAN IS, 
LIONS, ..O'. ARY, VOLUNTEER FIRE DEPARTMENTS, LEAGUE OF WOMEN VOTERS, CHURCHES AND SO ON. 
oriL.. WT A.\F. INVI Ti l) TO SPEAK TO THOSE GROUPS, THUS REACHING ANOTHER GROUP OF CON- 
S l I T 0 L N T S . 

9 

. ll, J ACCl.iVL I..VI TA i IO..S tO SPEAK, iJSi. lUiM WIG,.i.Y AND BRAVlLY, NOT RIVGLGUSLY. 

G - 'Hi. O.VuiWUN IT T IN THlSi. I/\LKS iO La. 'i AIN til.. PROBLEMS OF DEALING './ITU MANDATED 
PROGRAMS and EARMARKED FUNDING AND GIVE THL MOST GRAPHIC CXAMPLf.S YOU CAN THINK OF, 

AND EXACTLY HOW THESE MAY EFFECT YOUR ^SCiiCOLS. DISCUSS THE FORTHCOMING LAWS IN THE 
■ LEGISLATURE AND JU5\ HOW THESE NEW LAWS WILL EFFECT YOUR DISTRICT. 

\ 

I TRUST YOU THOROUGHLY STUDY THINGS BEFORE DECISIONS ARE MADE. TAl.K ABOUT HO'./ THE 
STUDIES ARE DONE AND WHO DOES THEM AND ON WHAT SUBJECTS. PATRONS WiLL THEN KNOW YOU ' 
DON'T MAKE .SNAP DECISIONS. THEY WILL ALSO KNOW WHERE THEY MIGHT FUNNEL SOME INPUT IF 
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THEY FEEL STRONGLY ABOUT A GIVEN SUBJECT OR PROGRAM. YOU WILL ALSO LEARN OF THEIR 
STRONG FEELINGS AND CAN TRY TO COPE WITH THEM.BEFORE AN EXPLOSION APPEARS IN THE PUBLIC 
NEWSPAPERS. 


DISCUSS YOUR CURRICULUM EXTENSIVELY. BE SURE YOUR PUBLIC KNOWS THE STRENGTHS AND THE 
GENERAL CURRICULUM GOALS. OCCASIONALLY TRY OUT IDEAS WITH CERTAIN KNOWLEDGEABLE GROUPS 
FOR THEIR REACTION. ONCE A MONTH, TRY TO SCHEDULE CURRICULUM PRESENTATIONS AT YOUR 
BOARD MEETINGS WITH THE TO'PIC PUBLICIZED AND THE TEACHERS THEMSELVES MAKING PRESENTA¬ 
TIONS. REQUIRE STAFF PERSONS WHO TRAVEL TO CONFERENCES AND MEETINGS AT DISTRICT 
EXPENSE, TO MAKE PERSONAL PRESENTATIONS TO THE BOARD. .T0 I S INFORMS YOUR PUBLIC AND 
GIVES YOU THE ADDED BENEFIT OF BECOMING MORE ACQUAINTED WITH YOUR STAFF, YOUR CURRICU¬ 
LUM AND NEW IDEAS FROM OTHER AREAS. 


IN MY DISTRICT WE HAVE IMPROVED OUR IMAGE WHEN BOARD MEMBERS HAVE VISITED OUR SCHOOLS. 
WE ARE RECEIVED VERY WARMLY BECAUSE WE MAKE GREAT EFFORT TO LET THE PRINCIPALS AND 
TEACHERS KNOW WE ARE Till RE TO LEARN MORE ABOUT THE DISTRICT, NOT TO CRITICIZE. GREAT' 
BENEFITS ARE GAINED BY ASKING AND RECEIVING ADVICE FROM OUR PEOPLE IN THE SCHOOLS WHO 
ARE ON THE LOCAL "FIRING LINE" WITH THE PUBLIC. OUR EMPLOYEES KNOW WE UNDERSTAND THEIR 
POSITION AND APPRECIATE THEIR PROFESSIONAL TALENTS AND EXPERTISE, AND THEY RESPECT 
AND HELP OUR BOARD IMAGE TO THE PUBLIC IN RETURN. 


IT IS IMPERATIVE TO ENLIST SOME GOOD EMISSARIES. YOU CAN’T DO IT ALL BY YOURSELVES. 
ASSOCIATED PARENT GROUPS, INTERESTED CITIZENS AND THE PROFESSIONALS WE HIRE CAN BE 
VFRY EFFECTIVELY USED AS ADVISORY GROUPS. AT THE FORMATION OF SUCH COMMITTEES, SCHOOL 
BOARDS AND ADMINISTRATORS ARE IN A GOOD POSITION TO GIVE THE MEMBERS ACCURATE BACK¬ 
GROUND INFORMATION WITH WHICH TO MEASURE THEIR JUDGMENT.. I DO NOT MEAN THIS IS DONE 
TO INFLUENCE THE COMMITTEE OR TO MAKE THEM "RUBBER STAMP", BUT TO EDUCATE THEM SO 
THEY CAN MAKE WORKABLE RECOMMENDATIONS, WITHIN THE DISTRICT STRUCTURE, AND ALSO UNDER¬ 
STAND THE MANY LAWS AND RESTRAINTS UNDER WHICH WE LABOR. COMMUNITY PEOPLE AND TEACHERS 
WHO HELP BUILD A RECOMMENDATION WILL GO FORTH WITH FAVORABLE AND ACCURATE PUBLICITY 
IN THE COMMUNITY. USE DIFFERENT GROUPS POR DIFFERENT COMMITTEES, GAINING MORE INFORMED, 
SUPPORTIVE PEOPLE. 


INCIDENTALLY, I PERSONALLY BELIEVE THAT A BOARD . .RECTOR SHOULD ALSO ATTEND THE ADVISORY 
COMMITTEE MEETINGS. THE POSITIVE RESULT IS THE BOARD MEMBER WHO SITS WITH THE COMMITTEE 
CAN EXPLAIN THE THINKING AND FLAVOR OF THE RECOMMENDATION, IF NEEDED, TO THE OTHER 
DIRECTORS, BUT EVEN MORE IMPORTANT, THE OTHER MEMBERS OF THE COMMITTEE KNOW THE BOARD 
IS HONESTLY INTERESTED IN THEIR DELIBERATIONS. 

AFTER A STUDY HAS BEEN COMPLETED AND A FINAL DECISION HAS BEEN MADE BY THE BOARD, EVEN 


I 


IF THERE HAS BEEN A DIFFERENCE OF OPINION, UNITE BEHIND THE MAJORITY DECISION. A 


FRACTURED BOARD IS NOT A GOOD IMAGE TO PRESENT. A GOOD SCHOOL BOARD WILL ALWAYS STUDY 

DECISIONS CAREFULLY AND THOROUGHLY SO THEY WILL NOT FIND THEMSELVES LOSING CREDIBILITY 
* 

BY HAVING TO REVERSE DECISIONS. 

ANOTHER GOOD SOURCE FOR "GOOD IMAGE EMISSARIES" IS TO HIRE COMMUNITY PEOPLE FOR BUS 
DRIVERS, AIDES FOR CLASSROOM, PLAYGROUND AND LIBRARIES, REGISTERED NURSES FROM THE 
COMMUNITY TO SERVE AS SCHOOL NURSES, AND OTHER CLASSIFIED POSITIONS. I AM SURE MOST 
SChOOL DISTRICTS DO THIS, BUT DO THE BOARD DIRECTORS MAKE AN EXTRA EFFORT TO BE SURE 
THOSE PEOPLE REALIZE THEY THINK ALL EMPLOYEES ARE IMPORTANT? CLASSIFIED EMPLOYEES 
OFTEN CAN REACH A DIFFERENT SEGMENT OF THE COMMUNITY, SO LET'S HOPE OUR IMAGE WITH 
THEM IS FAVORABLE ALSO. 


ENCOURAGE VOLUNTEERS IN YOUR SCHOOLS. OFTEN THE LITTLE EXTRA EFFORT TO TRAIN VOLUNTEERS 
AND ADAPT TO THE VOLUNTEER'S SCHEDULING IS REPAID MANY, MANY TIMES IN A SUPPORTER OF A 
GOOD SCHOOL DISTRICT IMAGE DEVELOPED THIS WAY, AND OF-COURSE THIS REFLECTS NICELY ON 
THE BOARD OF DIRECTORS! 


THERE ARE GOOD WAYS OF USING THE NEWS • MED IA-TOT' PRESENT THE EDUCATION PROGRAM, S OR PR03LEMS 
TO THE PUBLIC. UP TO THIS POINT THERE HAS BEEN MUCH CONFUSION ON HOW TO GET SCHOOL 
BOARD VIEWPOINT ACROSS ETHICALLY AND ACCURATELY. TEACHERS UNIONS SEEM TO HAVE BETTER 
COMMUNICATION SYSTEMS THAN WE DO, SO THE NEWSPEOPLE OBTAINED THEIR INFORMATION DURING 
CRISIS FROM THEM. ONE-SIDED NEWS IS SELDOM ACCURATE, BUT WE ARE OFTEN SUSPECT. SET UP 
A PUBLIC INFORMATION SYSTEM. 


ENCOURAGE YOUR STATE SCHOOL DI RECTORS ORGANIZATION TO PRESENT PUBLIC RELATIONS SEMINARS 
BY EXPERTS AND OTHER DIRECTOR EDUCATION PROGRAMS TO HELP YOU KNOW HOW TO RESPOND TO 
MEDIA INQUIRIES. 


IF AT ALL FINANCIALLY POSSIBLE, HIRE A PERSON AND SEE THAT HE OR SHE BECOMES ACQUAINTED 
WITH THE NEWS PEOPLE IN YOUR AREA SO REPORTERS KNOW WHERE TO QUICKLY- AND EASILY GET 
SCHOOL BOARD INFORMATION B EFORE THEIR DEADLINES. MAKE. YOUR PUBLIC INFORMATION PERSON 
KLSPCKS I Bt.E FOR ALL FACTS, ETC. WHICH TRULY REPRESENT A CONSENSUS OF YOUR BOARD AND 
ADMINISTRATIVE VIEWPOINT FOR THE NEWS MEDIA AS SOON AS NEWS BREAKS IN YOUR DISTRICT. 

t ' ~~ 

t> 

IF YOU CANNOT-AFFORD A SEPARATE POSITION, TRAIN SOMEONE ON YOUR STAFF TO DO THIS 
IMPORTANT JOB.. 

ENCOURAGE YOUR PUBLIC INFORMATION PERSON AND ALL YOUR DIRECTORS TO ATTEND SEMINARS ON 

* it ' “ “ " ™ 

PUBLIC RELATIONS SO YOU ARE ALL KNOWLEDGEABLE IN HANDLING THIS VERY IMPORTANT RESPON¬ 
SIBILITY. BE SURE YOUR BOARD CHAIRPERSON IS EXPERIENCED IN PUBLIC RELATIONS WITH THE 
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ML0 1A. MANY PRACTICAL, iNLXPEtJS IVL BOOKS ARC AVAILABLE AND SHOULD BE PURCHASED AND 
STUDIED. f HAVE TWO GOOD SAMPLES WITH ME: TELLING THE PTA STORY , PUT OUT BY THE 
NATIONAL CONGRESS OE PARENTS AND TEACHERS AND HOW TO START AND IMPROVE A P.R. PROGRAM , 
BY DON BAG IN OF THE NATIONAL SCHOOL BOARDS ASSOCIATION. 

THE SCHOOL BOARD SHOULD MAKE ARRANGEMENTS WITH LOCAL NEWSPAPERS OR TELEVISION STATIONS 
TO "TELL THE STORY ABOUT THE SCHOOLS".' DAY TO DAY STORIES OF HUMAN INTEREST, IMPORT¬ 
ANT DECISIONS, AND SPECIAL HAPPENINGS OF GENERAL INTEREST CAN BE WRITTEN AND SENT TO 
THEM. WITH THE GREAT'AMOUNT OF SENSATIONAL NEWS AVAILABLE, WE NEED TO MAKE SURF OUR 
WRITINGS ARE INTERESTING. PARENTS' HUMAN INTEREST IN THEIR STUDENT'S CLASSES CAN BE . 
VERY EFFECTIVE FOR CREATING AN INTEREST IN THE SCHOOL DISTRICT'S GOOD IMAGE. 


IN MY DISTRICT WE HAVE A SPECIAL ARRANGEMENT WITH OUR LOCAL WEEKLY NEWSPAPER FOR A 
TABLOID SECTION OF FOUR PAGES EACH IN SIX ISSUES, SPACED THROUGHOUT THE YEAR. I HAVE 
BROUGHT SOME SAMPLES TO SHOW YOU TODAY. THE COST FOR THE 1976-77 ISSUES WAS $7, ; )30.00. 
WE DETERMINE WHAT WE WANT TO FEATURE AND THE NEWSPAPER DOES A BEAUTIFUL JOB FOR US. 

Wl RARELY GET COMPLAINTS ON THIS EXPENDITURE, AND WHEN WE EXPLAIN TO THE COMPLAINING 
PERSON IT IS OUR EFFORT TO KEEP THEM WELL INFORMED ON WHAT WE ARE DOING, THEY END UP 
HAPPY ABOUT IT. THE COMMUNITY FEELING IN GENERAL IS VERY, VERY POSITIVE ASOjF THE 
TABLOID SECTION AND THEY LOOK FORWARD TO EACH ISSUE. WE FIND DECIDING WHAT TO FEATURE 
CAN BL AN EXCITING EXPERIENCE IN ITSELF, AND WE COMPETE TO COME UP WITH THE BEST IDEAS. 


THE NATIONAL SCHOOL PUBLIC RELATIONS ASSOCIATION (NSPRA) CAN GIVE YOU SOME VERY 
VAIUA3LE HELP. LOOK INTO WHAT THEY OFFER WHICH CAN BE OE HELP TO YOUR DISTRICT. 


ASSIGN ONE BOARD DIRECTOR THE RESPONSIBILITY FOR WRiTiNG AT uEAST A PARAGRAPH EACH 
MONTH FOR THE PTSA NEWSLETTER. MANY EXTRA THINGS THE BOARD DIRECTORS DO ARE OF INTEREST 
TO PTSA, i.e. MEETINGS WITH OTHER COMMUNITY GROUPS, NF.W CURRICULUM, NEW POLICIES ADOPTED 
WHICH COULD EFFECT THEM AND SO ON. 


RECENTLY I VIS I TIED A NEIGHBORING SCHOOL BOARD MEETING AND WAS VERY IMPRESSED WITH A 
SPECIAL VISITOR'S AGENDA INTRODUCTION THEY USE FOR ALL BOARD MEETINGS. FOR THIS IDEA 
I FELT "A PICTURE WAS WORTH A-THOUSAND WORDS" SO I PREPARED THIS TRANSPARENCY TO TELL 
YOU ABOUT IT. THE FIRST SECTION IS DESIGNED JO WELCOME VISITORS AND TO STRAIGHT¬ 
FORWARDLY EXPLAIN THE. LEGAL DUTIES OF THE ELECTED BOARD OF EDUCATION DIRECTORS AND 
JUST HOW THOROUGHLY THEY CARRY OUT THIS SERIOUS RESPONSIBILITY. FOLLOWING THAT IS 
THE MEETING AGENDA WITH OTHER BITS OF EXPLANATION, FURTHER EDUCATING THE PUBLIC ON THE 
OPERATION OF THEIR DISTRICT AND BOARD OF DIRECTORS. I CAN HARDLY THINK OF A BETTER 

TIME OR PLACE, OR A MORE POSITIVE, OPEN METHOD TO BEGIN IMPROVING YOUR SCHOOL BOARD 
/ , *0 
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IMAGE THAN VOIJR OWN BOARD MEETING. 

COFFEE WITH THE PRINCIPALS, CALL THE SUPERINTENDENT MESSAGES OR SPECIAL PHONE NUMBERS 
PU r LICI ZED TO "DIAL AN ANSWER" ARE VERY EFFECTIVE PUBLIC RELATIONS TOOLS ALSO. 

EVEN WITH A GOOD PUBLIC RELATIONS SYSTEM, THE BOARO CANNOT BE ALL THINGS TO ALL PEOPLE 
OR GROUPS OF PEOPLE OUR FIRST DUTY IS TO PROVIDE THE BEST EDUCATION POSSIBLE FOR ALL 
STUDENTS, WITHIN THE RESOURCES AVAILABLE. WE MUST WORK AT THE JOB OF BEING INTERESTED 
IN ALL PHASES OF EDUCATION FOR OUR YOUNG PEOPLE, DO OUR HOMEWORK ALWAYS , "GET OUR ACT 
TOGETHER" AND BE READY TO RELATE BACK TO THE PUBLIC POSITIVELY AND FAIRLY. OUR IMAGE 
AS A BOARO AND AS INDIVIDUALS WILL THEN BE REFLECTED IN OUR EFFORTS TO BE CONSIDERATE, 
-POSITMVE, AND INFORMATIVE PUBLIC SERVANTS WORKING FOR THEIR KIDS. 


\ 
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